Curriculum Leadership
Journal : (  write  for every one 250 word)

J 1 : This is about change Just summaries it in 250 word

               Education changes all the time since the new requirements for graduates arise every time any social, economic or political change arises. Such state of things means that an effective mechanism for the effective changes in the educational system is required in order to assure that educational principles are developed enough to fit existing market needs (Fullan,2007).  The major difficulty within the current issue is the scale of changes that have to take place since the entire educational system is a massive structure that is not very sensitive to any changes ( Fullan, Stiegelbauer,1991). 
            From my experience as a teacher in art education if  I imagined that I am adding Art Education class in Girl's High Schools in Saudi Arabia I can make a big change in all schools in Saudi Arabia. This project talks about an interesting case in Saudi Arabia among many people over there. Most of the high school girls in Saudi Arabia don't have a class of art education, which would allow them to open their mind for the development of creativity and have art education classes (Alharbi,2021). Also, the art education classes do not exist in girl's schools.
           Art Education classes shouldn't be only for young girls; The high school girls need it too. I think it's time to apply this class in girls' high schools. In accordance with the guidelines and conditions consistent with Saudi women in general. The goal of art education in girls' high schools is to have a creative imagination and make the school enjoyable for them, because of that, we need to get permission from the Ministry of  Education to allow it, and this is considered a second order change because it is a mandatory change. This change is acceptable to the school and students.  
          As a result, it becomes love to explore new information after the end of the semester, and students have a new experience that combines learning and enjoyment to build a positive future and the best life. This is my role as the curricular leader in bringing about this change.


J 3 : This about visit school Queen Bee DS 16  Just summaries it in 250 word

Queen Bee School District 16 is one of two elementary (PreK-8) school districts located in Glendale Heights, Illinois. It is governed by a Board of Education, whose seven members are elected by the citizens in the community. The Board meets monthly in open meeting sessions at the District Professional Development Center which is located in the rear lower level of Queen Bee School at 1525 Bloomingdale Road on dates publicized locally. (School Area Report Queen Bee District 16, 2016).
The Queen Bee School in the conference room held a meeting with doctoral students at Concordia University in the Department of Curriculum and Instruction  in Curriculum Leadership to discuss some of the school's matters in how to organize and develop the school and a number of faculty and administration to discuss the educational matters and the main needs of the school.
They pointed to the importance of joint cooperation between the school and the parents of the students to promote and develop the educational process, as they stressed the importance of concerted efforts to activate the educational process better. They also emphasized the need to follow up the students and supervise their teaching and monitoring their performance through the use of the necessary and assessments  such as formative and summative assessment to know the academic development through the performance of students as they use data analysis to see the results in the academic stages.
The school also has a working team that develops the school. They call "Smart Teams". The school have two groups of them, each group have 8 to 10 volunteers. They know the vision and mission of the school. The most important criterion for development is the performance of students in the educational process.
 In addition, each person in the staff  know "Mission and Vision" of the school. Also, they have smart and simple goals. they use smart tools  to help the school reach goals that the school want to achieve. As it is clear to us every year the school have new goals, they do not have a specific goal. They come up with 5 goals in one year. Because of that, it is easy for the school to do it. As they have a group of international students, they start to learn them with what they know. It is a good start because of the avoidance of the gap between the international students and American students. This indicates the quality of education in this school and is a good starting point for international students.
Every building in the school has a Leadership and the Department appoints them to the collection of information to know the growth and development of any aspect of education. The biggest change is the culture is different from the students and the parent never seen. The different culture is  not welcome in the school. In addition to the regular education programs, schools provide special education, remedial reading and math, gifted education, speech, bilingual education, physical education, art and music. Parent-Teacher Organizations and parent volunteer programs are an integral part of each of the schools. District lunch supervision programs are also in operation and parents may choose to have their children eat at school ("School Area Report Queen Bee District 16 ", 2016).
During the meeting, which was attended by the professor with doctoral students and school teachers, the results of development and assessments were discussed in the data analysis and success rate in the school.





 
	 
 
